


Administration & Finance Committee		Item 3.A
June 13, 2018
Summary Minutes

1. CALL TO ORDER

The meeting of the Administration & Finance Committee (Committee) was called to order at 12:00 p.m. by Chair Debbie Franklin at WRCOG’s Office, Citrus Conference Room.  

Members present:

Debbie Franklin, City of Banning (Chair)
Eugene Montanez, City of Corona
Bonnie Wright, City of Hemet 
Laura Roughton, City of Jurupa Valley
Brian Tisdale, City of Lake Elsinore 
Kelly Seyarto, City of Murrieta
Ben Benoit, City of Wildomar
Rusty Bailey, City of Riverside (12:03 p.m. arrival) 
Marion Ashley, County of Riverside District 5

Staff present:

Steve DeBaun, Legal Counsel, Best Best & Krieger
Barbara Spoonhour, Director of Community Choice Aggregation Development
Chris Gray, Director of Transportation
Casey Dailey, Director of Energy and Environmental Programs
Andrew Ruiz, Program Manager
Andrea Howard, Program Manager
Janis Leonard, Administrative Services Manager
Anthony Segura, Staff Analyst
Sofia Perez, Staff Analyst
Suzy Nelson, Administrative Assistant

Guests present:

Warren Diven, Best Best & Krieger
Genevieve Sherman, Greenworks Lending
Arnold San Miguel, Southern California Association of Governments

2. PUBLIC COMMENTS

There were no public comments.

3. MINUTES – (Jurupa Valley / Wildomar) 9 yes; 0 no; 0 abstention.  Item 3.A was approved.  The City of Riverside and the Western Municipal Water District were not present.  

A. Summary Minutes from the May 9, 2018, Administration & Finance Committee Meeting are Available for Consideration.

Action:	1.	Approved the Summary Minutes from the May 9, 2018, Administration & Finance Committee meeting.


4. CONSENT CALENDAR – (Wildomar / Jurupa Valley) 9 yes; 0 no; 0 abstention.  Items 4.A through 4.D were approved.  The City of Riverside and the Western Municipal Water District were not present.  

A. 	Finance Department Activities Update

Action:	1.	Received and filed.

B. Regional Streetlight Program Activities Update

Action:	1.	Recommended that the Executive Committee authorize the Executive Director, 
	subject to legal counsel review and approval, to enter into an Equipment Purchase Agreement with California Electric Supply for LED fixtures and equipment procurement in an amount not to exceed $8,400,000.

C. Amendments to Professional Services Agreements for On-Call Planning Professional Services for Member Jurisdictions

Actions:	1.	Approved the First Amendment to the Professional Services Agreement between 
		the Western Riverside Council of Governments and KOA Corporation to provide WRCOG planning support and advisory services in an amount not to exceed $50,000 for this Amendment and $100,000 in total.
	2.	Approved the First Amendment to the Professional Services Agreement between the Western Riverside Council of Governments and KTUA to provide WRCOG additional grant writing assistance in an amount not to exceed $50,000 for this Amendment and $100,000 in total.

D.	Grant Writing Assistance Program Update

Action:	1.	Received and filed.

5. REPORTS / DISCUSSION 

A. PACE Programs Proposal on New Commercial Construction

Casey Dailey reported that the proposed changes would only be allowed to fund improvements which exceed the minimum energy codes, and of those which do exceed the minimum, 100% of the eligible cost would be allowed to be financed by PACE for new commercial construction.  Examples include items such as insulation, solar, lighting; items which go above and beyond the minimum requirements of Title 24.

Research shows that there are human benefits to working in a higher performing building, such as healthier employees, increased cognitive function – which translates to increased performance, reductions in the amounts of allergens, and reductions in asthma symptoms.

Mr. Dailey introduced Genevieve Sherman of Greenworks Lending.

Ms. Sherman reported that there is expanded interest in PACE in the commercial real estate development community throughout the nation.  Ms. Sherman shared an example of a 19th century warehouse facility currently being renovated, partly utilizing PACE commercial funding.  Developers are utilizing many different forms of funding for projects, including PACE funding.  With more funding opportunities, developers are able to build premiere buildings, not just those meeting the bare legal minimum requirements.

Committee member Eugene Montanez asked if the financing is for new construction, or rehab.

Ms. Sherman responded that it is for both; from a credit perspective they are the same.

Committee member Laura Roughton asked if the commercial financing is similar to residential financing in regard to selling the property, and there being a lien attached to it.

Ms. Sherman responded that Greenworks will have the consent of all the lenders in a capital stack when a project closes.  Developers are not restricted to voluntarily prepay.  A new buyer can assume the lien as a long-term assessment on the property.

Mr. Dailey added that there is not the same financing issue with the FHA as the residential sector has.

Ms. Sherman indicated that developers are making greener buildings because they have this financing available.  If the proposed changes are approved, there could be a lot more investment in California.

Committee member Montanez asked about the triple-net pass thru.

Ms. Sherman responded that for residential development, the information would be built into the leases.

Chair Franklin asked that, given that Greenworks is in 14 states, what challenges are Greenworks finding with the Program?

Ms. Sherman responded that education and awareness are challenges; not enough contractors and developers are aware of commercial PACE.  Most states outside of California require the consent of the mortgage lender.  As a business practice, Greenworks does that in all states.  Most challenges have been technical in nature, such as how to develop new guidelines for new construction.

Committee member Chuck Washington asked if the financing would be available for commercial condominiums, such as the smaller businesses that are 2,500 sq.ft. to 3,500 sq.ft.

Ms. Sherman responded that it could be a commercial condominium, but not a residential condominium.  The one exception would be for mixed use development.

Action:	1.	Recommended that the Executive Committee approve proposed changes to the PACE Program Reports and Greenworks Commercial Program Handbook to allow for PACE financing on new commercial construction projects.

(Wildomar / Jurupa Valley) 10 yes; 0 no; 0 abstention.  Item 5.A was approved.  The Western Municipal Water District was not present.  


B. WRCOG Executive Committee Member Alternate Provisions

Christopher Gray reported that in addition to today’s discussion, there are other items within the JPA which need to be updated.  Staff believes it is best to make all the changes at once.  

Regarding the alternate provision, options include 1) Supervisorial designation of any member of their staff, elected or not, who would have full voting privileges, but could not already be a member or alternate of the Executive Committee; 2) Supervisorial designation of an elected official within their District, who would have full voting privileges, but could not already be a member or alternate of the Executive Committee; 3) leave as currently written that the Supervisorial designation of an alternate for any District is the District 4 Supervisor.

Committee members discussed the pros and cons of the various options.

Action:	1.	Directed staff to leave the Supervisorial alternate provision as it currently stands, and to update the language in the JPA regarding the clarifying language on agency appointments; the removal of the reference to the County performing as WRCOG’s Treasurer and Auditor; and adding the position of 2nd Vice-Chair to coincide with the language of the Bylaws. 

(Lake Elsinore / Banning) 6 yes; 4 no; 0 abstention.  Item 5.B was approved.  The Cities of Murrieta and Riverside, and the County of Riverside Districts 3 and 5 voted no.  The Western Municipal Water District was not present.  


C. Adoption of Salary Schedule to meet CalPERS Requirements

Andrew Ruiz reported that In February 2018, CalPERS conducted an audit of WRCOG’s Pension Records.  During that review, it was determined that the Salary Schedule had not been approved by the Executive Committee, and is therefore not in compliance with California Code and Regulations which states that a public agency must have its Salary Schedule approved by its Board.

Actions:	1.	Recommended that the Executive Committee approve the WRCOG Salary Schedule as to form.
	2.	Recommended that the Executive Committee adopt a Cost-of-Living Adjustment (COLA) Policy, outlining that WRCOG use the Los Angeles / Long Beach / Anaheim demographics from the U.S. Department of Labor’s website when calculating a COLA.

(Murrieta / Riverside) 10 yes; 0 no; 0 abstention.  Item 5.C was approved.  The Western Municipal Water District was not present.  


D.	Approval of Professional Services and Contractor Agreement with WSP USA to Provide Technical Support for the Riverside County Traffic Analysis Model Update

Christopher Gray reported that there is a long-standing effort amongst WRCOG, the Riverside County Transportation Commission (RCTC), the County of Riverside, and other agencies, to develop and operate a County-wide traffic forecasting model, the Riverside County Traffic Analysis Model (RIVTAM).  The RIVTAM was previously developed in 2008.  It is used for traffic forecasts for Economic Impact Reports, General Plans, Specific Plans, etc.  It is also used for WRCOG’S TUMF Nexus Study.

WRCOG paid nearly $200,000 to perform a limited update of the RIVTAM for the 2017 Nexus Study.  A number of other agencies have spent money for small-scale updates.  Projects have been delayed because the RIVTAM is outdated.

Over the past year, staff have had discussions with partner agencies on this matter.  An agreement has been prepared in which several agencies would contribute to model development, WRCOG would oversee it, and pay just roughly half of the cost to update the RIVTAM.  A recent survey determined that nearly 80% of projects which used RIVTAM were within WRCOG’s subregion.

The procurement process began in November 2017, and after review of several proposals, WSP was selected as the best responding firm.  WRCOG will work closely with its member jurisdictions to ensure the model RIVTAM has the most relevant information, and it will take approximately 2 ½ years to complete.

Committee member Kelly Seyarto asked how this information is used by a member jurisdiction.

Mr. Gray responded that a road widening project requires a traffic forecast.  General / Specific Plan amendments or traffic studies also utilize the RIVTAM.  Caltrans is increasingly questioning model forecasts, which is forcing jurisdictions to prepare project-by-project model updates versus County-wide model updates.

Chair Franklin asked that, if it will take 2 ½ years to complete the update to the RIVTAM, what happens to current projects?

Mr. Gray responded that there will be interim deliverables which various studies can use, so projects should not be delayed.  The WRCOG Public Works Committee was heavily involved in the development of the agreement.  Staff have presented this item to WRCOG’s partner agencies.

Committee member Brian Tisdale asked that the payment schedule from partner agencies be included with the packet of information when presented to the Executive Committee.

Action:	1.	Recommended that the Executive Committee approve the Professional Services Agreement between the Western Riverside Council of Governments and WSP USA to provide technical and advisory support for the update of the Riverside County Traffic Analysis Model in an amount not to exceed $749,548.

(Murrieta / Riverside) 10 yes; 0 no; 0 abstention.  Item 5.D was approved.  The Western Municipal Water District was not present.  


E.	Western Community Energy Activities Update

Barbara Spoonhour reported that in order for jurisdictions to launch in the year 2020, they must join the Western Community Energy (WCE) Joint Powers Agreement by August 15, 2018.  

The City of Perris was the first jurisdiction to join WCE.  The Cities of Hemet, Lake Elsinore, and Wildomar are anticipated to join in July 2018.

WCE’s consultants will prepare an Environmental Savings Report to present to the Board at its first meeting.  If the Board determines the Report is favorable, it can prepare to move forward.  If the Reports shows to not be favorable, WCE can stop.  This step simply secures the ability to move forward with a 2020 launch, if so approved.

Action:	1.	Received and filed.


F.	27th Annual General Assembly & Leadership Address Update

Andrea Howard reported that staff anticipates being on budget this year, with potential excess funding that will help to cover overages from last year’s event.  Both the VIP and general receptions will begin at 4 p.m.  Rooms are provided for the Executive Committee member attending the next morning’s Executive Committee meeting.

Action:	1.	Received and filed.


6. ITEMS FOR FUTURE AGENDAS

Chair Franklin would like a presentation on AB 1912.

7. GENERAL ANNOUNCEMENTS

There were no general announcements.
[bookmark: _GoBack]8. NEXT MEETING:	The next Administration & Finance Committee meeting is scheduled for
		Wednesday, July 11, 2018, at 12:00 p.m., at WRCOG’s office located at 3390 University Avenue, Suite 450, Riverside.

9. ADJOURNMENT: 	The meeting of the Administration & Finance Committee adjourned at 1:02 p.m.












